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A CELEBRATION OF 20 YEARS OF EUROPEAN FUNDS IN WESTERN SCOTLAND
Project Title Robert Street Homezone Project
Project Sponsor Inverclyde Council

PROJECT ORIGIN AND DEVELOPMENT

The Robert Street area of Port Glasgow comprises of some 430 properties in five
tenement blocks in private ownership - much of it let, all of it low value. It is one of the
three SIP areas in Port Glasgow.

The Port Glasgow Area Renewal Plan defined Robert Street area as probably being the
most difficult and stigmatised area in Port Glasgow. The area has been identified as
having major problems such as drug dealing/use, benefit abuse, crime, poor
maintenance and unattractive dwellings.

The recommended approach to improve the area was for:

* retention and improvement of the existing built fabric

* a series of complementary social and environmental improvements
¢ new community based management solutions.

This project was the first and largest phase of the proposed environmental
improvements. Other complementary activities include, additional policing, enhanced
lighting to reduce fear of crime, employment of a neighbourhood worker to support the
local community to engage in the regeneration process.

The initial concept of a Home Zone for Robert Street came from the residents following a
visit by the Robert Street Neighbourhood Panel (RSNP) to a seminar held in Stirling
which detailed the concept of Home Zones, citing 4 experimental areas presently being
introduced within Scotland. The residents had been investigating different models of
traffic calming which is recommended as an action in the Area Renewal Plan. Following
this conference Inverclyde Council's Transportation and Roads were invited to scope out
a scheme for the Robert Street area.

The Home Zone converted 3650 sqm of privately owned and maintained footways and
9350 sgm of publicly maintained carriageways into 13000 sgm of public space for
walking, cycling, leisure uses, and essential vehicle access.

PROJECT AIMS AND OBJECTIVES

The project's aims and objectives were as follows:

» to create a safe and secure environment for the residents of the Robert Street area

* to reduce/deter fear of crime

« toinvolve the local community in the design of the Home Zone concept and the
implementation of the focal points

* to give the area back to the community and develop a greater sense of ownership

PROJECT ACTIVITIES



The project activities were as follows:

» enhanced opportunities for the community to be involved in the design of the Home
Zone, including the implementation of the focal points

* removing camber and replacing with high quality surfaces suitable for walking,
cycling, playing as well as providing access for essential vehicles within a safe area

» creation of six focal points for the community to congregate using a combination of
street furniture, community art works and landscaping

» community Safety measures through the provision of enhanced lighting, and closing
off some access routes, which are regularly used by those, engaged in criminal
activity

« replacement of existing drainage system within Robert Street and environs removes
existing sub quality system and addresses flooding issues within northern end of
Clune Park Street

» refuse and recycling facilities.

PROJECT STRUCTURE
The project was implemented and monitored by Inverclyde Council together with support
from the Robert Street Neighbourhood Panel.

Co-ordination and integration with other complementary elements of the Robert Street
Renewal Programme were managed through the Robert Street Neighbourhood Panel,
which had representatives from residents, all the key agencies, and elected
representatives.  Construction phase started early May 2004. Supervision of the
Construction phase was subject to competitive tendering with day to day reporting to
Roads and Transportation and regular progress reports to the Neighbourhood Panel.

PROJECT FINANCE

Funding Partners Inverclyde Council

Eligible Costs (£) £1,266,325

ERDF/ESF Support (£) £463,265

Priority/Measure Priority 2 - Creating Opportunities through brownfield

Development, Measure 2.1 - Living and Learning

PROJECT PERFORMANCE
This project is now complete.

PROJECT FUTURE

The project continues to be implemented and maintained by Inverclyde Council.
Futures phases of the project will include:

« development of the adjoining woodland site

« developing facilities in the upper floor of the Community Centre

» developing play facilities on site currently occupied by the former church hall.



