
Project Title  YOUTHBUILD PAISLEY
Project Sponsor  BARNARDOS

PROJECT ORIGIN AND DEVELOPMENT
Youthbuild is a training/employment project in construction and began in 2000 as a pilot 
project based in Ferguslie Park, Paisley. The project started with a full  time Training 
Manager and a 20 hours per week Support Worker and 12 young people. The project 
was initially funded by Social Inclusion and Employment Services New Deal funding. 
The  pilot  was  so  successful,  Paisley  Partnership  asked  if  it  could  be  continued. 
Barnardo’s  became  the  ESF  sponsor  applicant  and  applied  for  ESF  funding.  The 
project’s  staffing  increased  to  two  trainers,  two  support  workers  and  a  finance 
administrator. Matchfunders are Employment Services (New Deal), Scottish Enterprise 
Renfrewshire, and Paisley Social Inclusion Partnerships.
 
The project depends upon the Housing Association’s inviting Youthbuild to be included 
in the Housing Development. Communities Scotland provided funding through the Wider 
Action Programme for the additional costs to the building contractor that the Youthbuild 
project may incur.

PROJECT AIMS AND OBJECTIVES
The project aimed to recruit young people 18-24 years and eligible for New Deal who 
would complete a 52-week programme, obtain their SVQ and remain employed once 
they complete the programme. The young people were on New Deal for the first  six 
months and employed by the building contractor for the next six months. At the end of 
the 12-month programme the young person would have employable skills and some 
were taken on as apprentices. Many of the young people coming into Youthbuild had 
never  worked or  completed their  schooling and some were  ex-offenders  and/or  had 
issues with alcohol/drugs/substance abuse.

PROJECT ACTIVITIES
During the programme the young people received training towards SVQ Construction 
and Civil Engineering Services Level 1 & 2. The support workers worked with the young 
people to maintain their placement by providing both practical and emotional support. 
Support was given on issues re housing, debts, relationships, alcohol/drugs/substance 
abuse, and anything else that the young person identifies.

PROJECT STRUCTURE
The project was made up of many partners. Barnardo’s is the ESF sponsor applicant 
and is responsible for the support and finance staff and Reid Kerr College employ both 
trainers who are dedicated to Youthbuild full-time. The other partners were made up of 
Paisley Partnership, Communities Scotland, Federation of Local Housing Associations in 
Renfrewshire  (FLAIR),  Scottish  Enterprise  Renfrewshire,  Renfrewshire  Council, 
Employment  Services,  SCVO,  Renfrewshire  Chamber  of  Commerce  and  NHBC. 
Youthbuild  staff  work  on-site  in  the  construction  company  office  base.  Staff  and 
management have monthly meetings with the full Youthbuild Board meeting quarterly.



PROJECT FINANCE
Funding Partners Paisley SIP, Employment Services, Scottish Enterprise

Renfrewshire 
Eligible Costs (£) £182,182
ERDF/ESF Support (£) £81,982
Priority/Measure Priority 3 – To increase the economic and social cohesion

of the region, Measure 3.2 – Routes to opportunity

PROJECT PERFORMANCE

Indicator Target Achievement % Target 
Achieve

d
No of beneficiaries aged 16-24 unemployed for between 
6 & 12 months

24 26 108.33%

Total no of beneficiaries 24 18 75.00%
No of leavers/completers entering education or training 4 10 250.00%
No of leavers/completers gaining full/part qualification 24 21 87.50%

 


